
 
 

MINUTES 
Board Affairs Committee 
Tuesday, November 9, 2021 

1:30pm MST – West Center, Room 2 / Zoom 
 

Committee Approved – November 30, 2021 
 

Committee: Nina Campfield (Chair), Regina Ford, Connie Griffin, *Lynn Janklow, Bev 
Lawless, David Messick, Mike Zelenak (ex officio) 
 
Absent: Joyce Finkelstein, Tony Zabicki   
 
Staff Present: Kris Zubicki (Recreation Services Director), Amanda McDermott 
(Membership), Karen Miars (Meeting Scribe)  
 
Visitors: 5  

 

I. Call to Order 
Chair Campfield called the meeting to order at 1:27pm MST.  

 
II. Roll Call / Establish Quorum 

Roll call by Karen Miars; quorum established. 
 
III. Approve October 21, 2021 Meeting Minutes 

MOTION: Messick/Seconded. Approve the October 21, 2021, Meeting 
Minutes as presented. 
Passed: unanimous 

 
IV. Chair Comments  
 
V. Subcommittee Reports 

1. Bylaws Subcommittee – The subcommittee is working on a promotional 
campaign for the Amended & Restated Bylaws to come before the voting 
members with two Member Forums scheduled.  

 
2. Governance Subcommittee – no report 

 
VI. New Business  

1. Revise CPM – Member Fees 
Chair Campfield reviewed proposed changes to Section II. Membership, 
Subsection 3. Annual Dues, Annual Dues Installment Payment Plan, Initial 
Fees, Fees for Services. Discussion followed regarding changing the name of 
the Property Acquisition Capital Membership Change Fee. 

 
*Lynn Janklow joined the meeting. 

  



 
MOTION: Campfield/Seconded. Approve proposed changes to the 
Corporate Policy Manual (CPM), Section II.3. per the attached, not to 
include the Fees name changes for the Property Acquisition Capital Fee 
and the Transfer Fees. 
Passed: unanimous 
 
Chair Campfield to meet with GVR Staff Zubicki and McDermott regarding 
appropriate name changes for the Property Acquisition Capital Fee and the 
Transfer Fees. 

 
2. Recording of GVR Meetings 

MOTION: Campfield/Seconded. Board Affairs Committee recommends 
to the Board that Board and Committee meetings be recorded only for 
the purpose of allowing staff to draft accurate minutes and that 
thereafter, recordings be deleted. 
Passed: 4 yes / 2 no (Griffin, Lawless), 1 abstain (Janklow) 

 
3. Sanctions for Violating Email Policy 

MOTION: Campfield/Seconded. Board Affairs Committee recommends 
to the Board that the Board of Directors email be used solely for 
informational purposes; that misuse of Board email will result in the 
loss of SEND privileges by the offending party; and that staff be 
charged with providing the technology to support this and the CEO to 
establish the protocol. 
 
MOTION TO TABLE: Zelenak/Seconded. Table this for further discussion 
about implementation. 
Motion to Table Passed: unanimous 
 

4. Speaking Times 
MOTION: Campfield/Seconded. Board Affairs Committee recommends 
to the Board to amend the Corporate Policy Manual (CPM) Section 
VI.3.B. Protocol and Conduct for Board Meetings per the attached as 
amended. 
Discussion:  
 B.5.b) Add: Board members will wait until a speaker has yielded the 

floor finished before raising their hands to be recognized.  
 B.5.e) Add: Each board member may speak twice on a motion at the 

same meeting, but will not be recognized a second time until every 
other board member has had a chance to speak.” 

Passed: unanimous. 
 

VII. Member Comments – addressed during meeting. 
 

VIII. Adjournment – Meeting adjourned at 2:58pm MST. 
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